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Gemfields: At a glance
Gemfields vision
A leading supplier of responsibly sourced coloured gemstones
Benefiting from Gemfields’ ability to be a price-maker rather than simply a price-taker
Key assets
Soft assets

Hard assets

• An experienced team – constantly building on our core
competencies of
 Exploration;
 Mining;
 Distribution;
 Marketing; and
 Direct access to the luxury consumer via Fabergé.

•
•
•
•
•
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Kagem (75%), Zambia – emeralds
Montepuez (75%), Mozambique – rubies
Kariba (50%), Zambia – amethysts
Fabergé (100%) – luxury retail
Various other
growth and expansion opportunities:
•
•
•
•
•
•

Mozambique
Colombia,
Ethiopia,
Zambia,
Sri Lanka, and
Madagascar.

Supported by a six year track record of direction, delivery and success
In partnership with government, communities and other key stakeholders

Gemfields: At a glance
Achievements to date
Revenue
US$171.4m

EBITDA
US$64.4m

• Strong revenue generation - US$524.5m¹
64.4
2015
171.4
2015
generated since our first auction in FY2009 until
59.3
2014
160.1
2014
FY2015*
1.2
2013
48.4
2013
• Total EBITDA of US$194.7m since FY2009 to
54.4
2012
83.7
2012
FY2015*
22.3
2011
40.2
2011
• Significant increase in per carat (‘/ct’) prices
6.6
2010
19.9
2010
-13.5
2009
achieved – e.g. the average prices/ct paid on
0.8
2009
auction for Kagem’s higher quality (“HQ”)
emeralds have increased over 1200% from the
Highest average/ct sales value achieved at HQ Highest average/ct sales value achieved at lower
first auction held in July 2009 to the most recent emerald & beryl auction
quality (“LQ”) & HQ ruby & corundum auction
auction held in Singapore in September 2015
US$65.89
US$688.64
• Development of a proprietary rough grading
58.42
Sep-15
617.40
Jun-15
Apr-15 4.00
65.89
system, a pioneering auction platform and the Nov-15
688.60
Dec-14
59.31
provision of a consistent supply of gemstones to Feb-15
Jun-14
18.40
54.00
Jul-15
the downstream markets
29.71
Nov-15
• Driving an increase in global demand for
38.25
Mar-15
coloured gemstones though targeted marketing Jul-15
42.71
and various other initiatives
26.20
Dec-15
9.35
Jul-15
• Increasingly recognised as the leading
5.10
Nov-15
provider of responsibly-sourced coloured
4.40
Jul-15
gemstones
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¹ US$352m emerald and beryl, US$122m ruby and corundum, and US$51m other

Understanding the market
Value of emerald exports per producing region – 2014

Emeralds, rubies and sapphire production
•
•

•
•
•
•

•

•

Zambia believed to have become the world’s leading producer
of rough emeralds and beryl in 2014 by export value
Kagem’s contribution c. 70% of Zambia’s known
production
Gemfields’ best estimates for value of rough emerald exports
derived from various global sources in 2014:
US$143m for Zambia
US$134m for Colombia
US$67m Brazil
Mozambique is believed to host the world’s most significant
ruby deposit discovery, replacing Myanmar as the world’s
largest ruby producer. Montepuez is reviving the global ruby
trade by establishing a reliable and consistent source of supply
to the world’s markets
Sri Lanka is one of the most important sapphire producing
countries in the world with US$125m* in exports reported in
the 2014 calendar year

* Source:

UN Comtrade Database

4 Gemfields Plc

Brazil US$67m
Other US$65m
Colombia
US$134m

Zambia
US$143m

Source: UN Comtrade Database and Company information

Adding value in key areas of strength – Grading, Sorting, Mining….
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Myth Busting: Cutting & Polishing
A BAIN STUDY ON THE
DIAMOND SECTOR:

• The biggest margin is in MINING PRODUCTION
• The second biggest margin is in RETAIL
• Overall, cutting and polishing is a fairly low margin business.
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Driving demand through the provision of a consistent supply

A key component within Gemfields’ success and significant future
•

Proprietary rough grading platform and auction process for rough emeralds, rubies
and amethysts. Prior to Gemfields’ strategy there was no formal process in place
with mined production largely being sold as a “mixed bag”

•

Proven ability to deliver a consistent supply of high quality, well graded rough
gemstones to the downstream market

•

The Company believes that “who it sells to” remains as important as “how much
it sells for”

•

Supporting an increase in scale of global coloured gemstone beneficiation and
jewellery manufacturing, distribution and marketing

•

Demand for Gemfields products is increasing across all major markets
this is accompanied by a steady increase in achieved per-carat rough prices
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Supported by extensive marketing
Rejuvenating demand

•

Mila Kunis – Gemfields’ global brand ambassador
has continued to raise awareness with consumer
audiences across global markets

•

International advertising campaign photographed
by Peter Lindbergh continues to position Gemfields
as a household name within the luxury category

•

Collaborative marketing and corporate social
investment projects (Marina B Motherhood Ring
and the ‘100 Good Deeds’ Bracelet)

•

Targeted global media coverage championing
coloured gemstones and the Gemfields proposition
and messages

•

Sponsorship initiatives and partnerships in North
America, Europe, India and Asia including Indaba
(Cape Town, February), Salon QP (London,
November) and IIFA Awards (India, July)

•

Collaborations with leading jewellery designers
including Backes & Strauss, Fabergé, Savelli, Marina
B and Shaun Leane
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and the ability to influence the position of coloured gemstones via Faberge’
•

A global brand with exceptional heritage

•

Strategy to influence global positioning of coloured gemstones
–
–

•

Integrated global strategy to position Fabergé at the top of the
luxury production pyramid is underway, including:
–
–
–
–

•

Other market leaders have adopted coloured gemstone products
and marketing campaigns
Positive impact on demand for coloured gemstones enhancing
value of Gemfields’ mining operations

Expansion of distribution network across global markets;
Expansion of luxury product offerings into timepieces,
objets d’art and high jewellery;
Rebranding project; and
Global marketing strategy

Net operating costs remain consistent with the same period as
last year
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Delivering measured results with more to come
Luxury goods and gemstones
Coloured gemstone market increased 26% in 2014
• Global imports of finished coloured gemstones and pearls goods
reached US$8.6 billion (“bn”) (2013: US$6.8bn)
• Equal to 11% of the value of global imports of finished diamonds
goods for jewellery use (2011: 5%)
• Emeralds, rubies and sapphires account for 58% (US$5bn)1 of the
worldwide coloured gemstone and pearl market, an increase of 32%
over the US$3.8bn2 reported in 2013
• Some of the world’s largest jewellery markets saw double digit growth
in their imports of the top three coloured gemstones (USA grew by
29%, France by 22%, Hong Kong 23% & India 6%)2
2015 ruby, emerald, sapphire and diamond prices and the potential
for growth
• Current market prices show significant room for continued growth
• The highest-quality rubies are commanding higher prices than
diamonds of similar weights
• Coloured gemstones are setting new world records at auctions, a
25.59ct ruby was sold by Sotheby’s for US$30.3m in May 2015, the
highest price ever achieved by a ruby, and a 35.09ct Kashmir sapphire
sold by Christie’s set a new world record of more than US$200,000/ct,
also in May 2015
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1Refers
2

to trade in both rough and cut and polished emeralds, rubies and sapphires
United Nations Commodity Trade

Source: ©Gemval.com, DiamondSE.info

Source: Public disclosures

Source: GemWorld International Inc and Company information
Note: Prices are taken at the top of each categories range and include all places of origin..

Kagem emerald mine: the foundation
• World’s single largest producing emerald deposit
• Measured, Indicated and Inferred Mineral Resource of 1.8
billion carats (“bct”) of emerald and beryl at an in-situ grade
of 281 carats per tonne (“ct/t”), inclusive of Proved and
Probable reserve of 1.1bct at an in-situ grade of 291ct/t
• Open pit mine plan till 2040
•

Chama Life of Mine (‘LoM’) of 25 years

•

Fibolele LoM of 7 years

• LoM plan sees operations progress from the current 90,000
t/a processing to 180,000 t/a by 2018 comprising 150 ktpa
from Chama pit and 30 ktpa from Fibolele pit
• Robust economics show a post-tax Net Present Value
(“NPV”) of US$520 million (based on 10% base case
discount rate)
• A substantial exploration programme using proven techniques
is planned for the next few years to explore the rest of the
Kagem licence area to further determine the remaining
resource potential
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Kagem is a model collaboration with GRZ - 1

Gemfields Plc
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Kagem is a model collaboration with GRZ - 2

Gemfields Plc

13

Montepuez ruby mine: the rising star
• Considered to be the world’s single largest producing ruby deposit
• Discovered in 2009, 16.8mcts produced until 30 June 2015
• 75% interest acquired by Gemfields in June 2011 from Mwiriti Lda, for a total
consideration of US$2.5m, the acquisition was completed in February 2012
• Total concession area of 336km²
• Up to 30 June 2015, a total of c.US$55m* has been invested, generating a
current total revenue of US$122m from only 4 auctions

• Indicated and Inferred Mineral Resource of 467mcts at an in-situ ore grade
of 62.3ct/t, inclusive of Proved and Probable Reserves of 432mcts at an insitu grade of 15.7ct/t
• Projected 21 year LoM producing a total of 432mcts over LoM
• Robust economics showing a post-tax NPV of US$996m (based on 10%
base case discount rate)
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*Includes

acquisition cost, capital and operating expenditures

Investment in new projects and trading operations
•

Continue strategy of targeted low-cost/high-value acquisitions and low capital intensity development

•

Geographic and product diversification through investment in exploration and development of existing
assets in:
Colombia
– Executed binding agreements to acquire two emerald projects with operations and prospects located in
Boyacá state in Colombia including the Coscuez Emerald Mine and approximately 20,000 hectares of
exploration acreage
– Completion of Coscuez expected in March 2016
• Ethiopia
– Acquired 75% of Web Gemstone Mining which holds an emerald exploration licence covering a total
concession area of 200km2, for a total consideration of US$254,000, and potentially hosts emerald
mineralisation within a geological lineament that stretches over 45 kilometres
– Exploration work commenced – preliminary ground survey mapping, preparation of base plans and
manual pitting and trenching
• Sri Lanka
– Product diversification through development of sapphire operations
– Trading company established to source rough sapphires
– Preliminary geological assessment underway
• Further exploration and mining projects at hand in Zambia, Mozambique and Madagascar
•

•

Rough trading operations in emeralds and rubies

•

Further support management strategy of ‘Gemfields inside’ through growth of trading in cut and polished
gemstones
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Committed to sustainability
Gemfields’ approach:
Addressing sustainability at our operations; societal,
environmental, health & safety, human rights aspects but also,
crucially, the integrity of our product through the supply chain.
• Focussing on sustainability and supporting, among others:
 Schools;
 Medical clinics;
 Local organic farming projects;
 Select global NGOs; and
 Other stakeholders partnerships.

Cause-related initiatives:
In FY2015 we undertook a number of initiatives. These
included:
• The 100 Good Deeds bracelet in which we partnered with
leading US HIV campaigner and jewellery designer Mary
Fisher to create an amethyst bracelet
• Gemfields have redeveloped the Chapula school in
Lufwanyama District and upgraded the Nkana health centre
in Zambia.
• On discovery of a 40.23ct ‘Rhino’ ruby, which was
subsequently sold at auction, a donation was made to Game
Reserves United (GRU), an anti-poaching organisation
dedicated to the protection of rhino in the northern Kruger
Park, South Africa
• Financial support for the Niassa Reserve’s Carnivore Project
in Mozambique following the discovery of an exceptional
matching pair of rubies totalling 45ct named the ‘Eyes of the
Dragon’

• Sponsorship of Women for Women International’s ‘She
Inspires Art’ event in London including a donation to the
event’s charity auction of a unique ‘Lale Devri’ ring (Tulip
period) created by master jeweller Sevan Bickaci with
Mozambican rubies
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Contact us
Gemfields Plc
23 King Street
London
SW1Y 6QY
United Kingdom
Tel: +44 (0)20 7518 3400
Fax: +44 (0) 20 7197 8193
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