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Introduction - Nigeriais strategically located inAfrica
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Oil & Gas (Extractive) IndustryRoadmap- Initiatives

The @ Big WinsBbeing implemented will enable a stabilized Oil & Gas landscape with
Improved transparency and efficiency and stable business environment

The Nigeria Oil & Gas Roadmap

A Programme Management Office is
in place that tracks implementation
and escalates issues for resolution

Key Focus Areas

A Review and gazette ; National Oil Policy. National Gas
Policy, Fiscal Reform Policy and pass the Petroleum Industry Reform Bill

A Improve the by removing barriers to entry
in upstream, midstream and downstream

A Accelerate by developing infrastructure, promoting domestic
utilisation of LPG and CNG, commercialising gas flares and increasing gas to
power

A Increase through private sector led revamp
of existing refineries and enabling new greenfield and modular refineries

A Improve across environment, infrastructure, capacity
building and economic empowerment

A Increase in the Sector by building capacity, enablin
the use of IT and automation and entrenching performance management

A Improve by managing
relationships, international relations and bilateral coordination




Progress made on Reforms

New Policies &
Regulations

ANational Oil Policy approved by
FEC and gazetted

ANational Gas Policy approved by
FEC and gazetted

A Developed National Petroleum
Fiscal Policy and syndicated with
stakeholders

A Legislative activities ongoing on
the Petroleum Industry
Governance, Host Community,
Administrative and Fiscal Bills

Business Environment

& Investment Drive

Almproved fiscal terms

A Cost based incentives to
production based incentives.

A Clear delineation between
upstream, midstream and
downstream operations

A Inclusion of Cost control tax
inversion penalty and lower
Hydrocarbon tax to improve
savings index.

Gas Revolution

ANigeria Gas Flare
Commercialization
Programme launched and in
progress.

A Domestic LPG Penetration
program ongoing

AMajor backbone pipeline
infrastructure projects
ongoing - Ajaokuta i Kaduna
T Kano pipeline (AKK),
Escravos i Lagos, Odidi i
Warri, OB3

Refineries & Local
Production Capacity

A Private sector led revamp of
existing Refineries being pursued

A Audit of existing refinery licenses
and revised guidelines new
greenfield/modular refineries

Aldentified 10Nos licensed projects
that can break ground for
acceleration

A Export of crude oil from Republic
of Niger to Nigeria initiative is
gaining momentum

Niger Delta Security &
Environment

AKey Stakeholder
engagements in the Niger
Delta with positive impacts
on crude production ramp to
~2mmbpd in Apr 2017 from
1.1mmbpd in Aug 2016

A Developed first ever Niger

Delta Development compact

(Strategic Implementation
Work Plan for development
in the Niger Delta)

Transparency &
Efficiency

ANegotiated cashcall arears
and emplaced a new self
sustaining framewaork - All
2017 JV calls paid in 2017

A Established monthly
reporting of Key
Performance Indicator (KPI)
dashboard for all MPR
agencies

A Contracting cycle being
streamlined to 6 months

A Crude oil tracking in view

Stakeholder
Management &
International
Coordination

ARallied OPEC and
Non-OPEC members
and ensured the
stabilization of the
global oil market

A Obtained exemption
from OPEC and non
OPEC production
freeze

A Driving ongoing APPA
reforms i Nigeria
appointed as chair
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Create a market driven oil and gas industry

Maximise production and processing of
hydrocarbons

Strategic
Objectives of the
Nigerian Petroleum Policy

Move away from oil as a source of income to
gas as a fuel for economic growth

I Cost efficient storage, transportation and |

distribution for petroleum products

Minimise the environmental footprint of
oil exploration and production

Managing the balance between depleting
oil resources vs renewable energy m




Governance (Legislation And Regulation)

Single Independent Petroleum Regulatory Authority

Ministry of Petroleum Resources

Developing Gas Resources

Encourage exploration and develop-
ment of new gas supply sources from the
inland and offshore basins

Industry Structure

- Implementation of Domestic

Gas Supply Obligations
- Mixed public-private participation,
with a clear separation of roles between '\
government and the private sector

Infrastructure

- Development
of key gas infrastructure

Building Gas Markets

- Continue gas exports consistent
with domestic gas market

- Investigate, develop and gain access

to regional African gas markets

Communications: Internal
and External Communication
Strategy

Developing National
Human Resources

- Developing national Human Resources

- Develop Nigerian Content and implement Nigerian
Content Act

- Build Institutional Capacity

Implementation of National Gas Policy (NGP) m

- Roadmap and Action Plan




Nigerian Gas Flare Commercialization Program 0 Initiatives

A Nigeriais committed to eliminate the practice
of gasflaring; hasratified the 2015 Paris

Climate Accords (COP 21) aeddorsedthe
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mandate for flareout by 2020. obscraated [ - \F
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Niger Delta
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sound 3rd party private sector players. benetromreduced frig per feur
and economic development wnlocked
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Investment Opportunities in Oil & Gas

The Nigeria Oil & Gas Industry offers investment opportunities of over $50Bn

@ $14-17bn

} & 1 Nigerian Gas Flare
I Marginal field program Qo“‘ Commercialization program
. "E‘)”d Illcensmg r?cunds R 1 Gas Revolution Industrial
| Development of upstream ¢ pe Park at Ogidigben FTZ

gas fields with a total of 2. & .

~37.4TCFE %e | Gas to power, fertilizer,
1 NPDC funding ) petrochemicals etc.

$3-3.9bn
‘es
- (et 4

$3.5-7.0Bn re® ¥ Dow,,s I Revamp of LPG and
¥ I lreg building of new CNG
I Rehabilitation/upgrade of n plants across the country
. the 3 refineries I Pipeline and storage tank
| Licensing & Establishment S construction

of greenfield/ Modular 3 I New depots, jetties,

Refineries % terminals
I Collocating a refinery £ 1 Equipment Leasing (rigs,

within existing refineries FPSOs)
I Construction of pipeline | Fabrication and

from Republic of Niger and $0-7'1b n construction

R&D partnerships
Infrastructure security

new refinery in Northern
Nigeria




|l n summarye. .

I The Federal Government of Nigeria has launched @
a National Economic Recovery and Growth Plan

(ERGP) for the next 4 years

I This is anchored on the Nigeria Oil and Gas
Roadmap, among other sectoral roadmaps

I This roadmap presents exciting opportunity for
financial and strategic partnerships in excess of
$50 Bn




